
Pinal County
National Emergency 

Communications Plan Goal 2

Assessment
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Coordination

� Start Early!

� Coordination with State and Stakeholders

NECP 2
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Communication

�Stakeholders-Don’t want to change!

�Working together-Unified Command

�Technical: No codes!
Our Communications Plan 
Goes Something Like This…..
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Training

� Must be stressed!

� ICS Refresher

� ICS Forms Class

� ICS Exercise-TTX

� Radio Communications Training

� ICS Exercise-Briefings
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Lessons Learned

�Briefings with ALL 

Players Early!

�Work with State 

Partners Early!
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Up’s

� Forced Entities to work together-See “big-picture”.

� Overall Knowledge/Communication enhanced.

� Briefings-All felt they had a contribution.
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Down ’s
� Definite need for additional training!

� Refusal to adopt to new changes-”Ten four good buddy”

� Understanding that IAP is a useful tool for operations!
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Contact Information

�Lou Miranda, MA, CHMT, FF/CEP, CPM

Director, Emergency Management

Pinal County Office of Emergency Management

520-866-6942

Lou.Miranda@pinalcountyaz.gov


